Saint Mary's Finance Council  

Wednesday, February 1, 2016

6:00 P.M.

Minutes
1. Call to Order:  The meeting was called to order at 6:10 p.m.
2. Members present:  Fr. Wayne, Steve Burbank, Rich Killgoar,  Mike Lembo, Bill Flanagan, and Tom Polito.

3. Opening Prayer: 
4. Budgets, budgets, budgets . . .

a. December actual budget: We were projecting a $2,764.00 surplus for the end of December.  We posted a significant deficit than anticipated due to adjustment in the Grand Annual.  We had a $22,297 deficit.  This is due to the fact that the Christmas Collection went directly to the Archdiocese for the Retirement Fund.  Also, there was no fundraiser in December.  We noted that the offertory was decreased for the month due to the Christmas Collection not remaining in the parish.   

b. January's actual budget was discussed and we were projecting a surplus of $5,558 but posted a shortfall due to the Grand Annual already being largely collected. Also, the expense of $61,000 that was paid out in this month (January) was money already collected in November and December.  The disbursement of funds already designated for the roof were collected in full previously and we paid the roof off a month ahead of schedule.  The YTD actual gives a better picture of the financial standing of the parish.
c. February is showing a great deficit, but that should be decreased because the roof payment that was originally slated for February was paid in full in January.  This should bring the deficit down or eliminate it completely.
5. Fundraising efforts
a. Grand Annual full amount donated and collected was $93,735

(1). Church roof  ($65,000) was paid in full in January

(2). Church bell tower ($16,600) was paid in full in January

(3). Painting of roof (additional expense) has yet to be determined.  This 


      would be the painting of the eaves on both sides of the church.  There  

      are six (6) in total.

(4). Parish Center Roof ($3,800) was paid in full in January.
b.   Casino Night ~ Sean Flynn is in charge of running a Casino Night sometime in April to help generate some funds for the parish.   
c.   Restaurant Tour (Tremezzo, Brickhouse, Bamboo, Sophia).  These restaurants have been contacted and Fr. Wayne will meet in March with each of the owners/mangers to see the feasibility of running a fundraiser in those locations.   
d.  Trivia Night for the LifeTeen program was held in January and raised $4,321.00. 
e.   There was discussion of having in March a Garlic & Gaelic Night/Paddywagon Pub.  The timing and rental of the Pub does not seem to coming together.  This in all likeliness will be postponed until the late Spring.
6. The State of the Parish 

a. Debt $896,701 in August - As of December, $846,752
b. The new dumpster company is in place.  We had to pay a penalty for breaking the contract, which unknown to us automatically renewed prior to Fr. Wayne's arrival.  The cost to break the contract was $3,851.  This was done so because the new contract saves the parish monthly up to $400.
c. Colonial Drive Land Sale awaiting approval of deed from the Archdiocese.
d. Parking Lot concerns and adequate spaces for the Church to maintain an occupancy permit seems to frighten the Archdiocese even though the town has assured all parties that this is not a concern.
7. New Business

    a.  Kyle Bertulli the new Music Director signed his contract.  He began his 


         duties the last weekend in January.

    b.  Director of Religious Education job description was posted and applications 


         are slowly coming in for that position which will be responsible for the 

 
         Religious Education for grades 1-5 and the EDGE Program (Grades 6 and 7)
 
    c.  We are actively seeking a Pastoral Associate to help with ongoing Adult 
 
         Faith Formation and other Pastoral Programs at the parish to enhance and 


         form more of the faithful.

    d.  Since the retirement for medical concerns of Loren Micciche, the parish has 


         been looking for a Pastoral Care Outreach Coordinator to help facilitate 

   
         Holy Communion to the Nursing Homes and the homebound.  Also, to 


         develop programs for the Seniors of the parish.

    e.  St. Mary's Cemetery Marketing.  Cremation section? Conversations with 


         Brookdale Cemetery are ongoing to help assist in making St. Mary's 


         Cemetery more attractive and cost effective for families.

    f.  The staff has been without a raise for several years.  They are dedicated 


         individuals who make great sacrifices for the parish family.  It was 

 
        discussed whether or not to give a bonus as opposed to hourly increase.  This 


         was tabled for the time being.

    g.  Since there are more priests living in the rectory.  Archdiocesan policies ask 


       that food services and housekeeping be provided.  A cleaning service has 


       already been in place for several years.  A food service/rectory cook is 


       something that needs further discussion.
8. Adjournment: The meeting was adjourned at 7:55 p.m.
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